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SCRUTINY - COOPERATIVE SCRUTINY REVIEWS

AGENDA

PART 1 – PUBLIC MEETING

1. DECLARATIONS OF INTEREST  

Members will be asked to make any declarations of interest in respect of items on this 
agenda.

2. CHILD SEXUAL EXPLOITATION REVIEW - WITNESS 
EVIDENCE  

(Pages 1 - 6)

The panel will be provided with information relating to the extent and profile of Child 
Sexual Exploitation in our local area, and will have the opportunity to review the Local 
Strategies, action plans and monitoring arrangements. 

2.1. 4 pm - Alison Botham, Assistant Director for Children, Young 
People and Families

3. DATE AND TIME OF NEXT MEETING  

The next meeting will be held at 4 pm on Wednesday 25 November in the Council 
House, Plymouth.

4. EXEMPT BUSINESS  

To consider passing a resolution under Section 100A(4) of the Local Government Act 
1972 to exclude the press and public from the meeting for the following item(s) of 
business on the grounds that it (they) involve(s) the likely disclosure of exempt 
information as defined in paragraph(s) (?) of Part 1 of Schedule 12A of the Act, as 
amended by the Freedom of Information Act 2000.

PART II - PRIVATE MEETING

AGENDA

MEMBERS OF THE PUBLIC TO NOTE
that under the law, the committee is entitled to consider certain items in private.  Members of 
the public will be asked to leave the meeting when such items are discussed. 

NIL
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 Introduction. 
 
This strategy document is an agreement between the Local Safeguarding Children 
Boards of Cornwall and the Iles of Scilly, Plymouth, Torbay and Devon, the 4 local 
authorities and agencies working across the peninsula defined by the county 
boundaries of Devon, Cornwall and the Isle of Scilly and supports the Peninsula 
Protocol. 
 
This document supersedes the previous Peninsula strategy dated 2012-2015 
 
Its aim is to: 

• Inform the strategies and action plans maintained in each local authority 
taking into account statutory guidance and  

• Inspire continuity and common practice across the Peninsula. 
 

Children and young people are not constrained by local authority boundaries and 
neither should the services designed to prevent them experiencing harm or 
supporting them during and following abuse. 
 

Essential principles: 
 
The Office of the Children’s Commissioner’s inquiry into CSE in 
gangs and groups report ‘if only someone had listened’ in its 
framework for action ‘see me, hear me’ establishes a set of defining 
principles for safeguarding children from CSE 
  

1. The Childs best interests must be the top priority 
2. Participation of children and young people 
3. Enduring relationships and support 
4. Comprehensive problem-profiling 
5. Effective information-sharing within and between agencies 
6. Supervision, support and training for staff 
7. Evaluation and review 

These 7 principles will be applied by the Peninsula Steering group in pursuit 
of delivering this strategy and associated actions. 
 



 
 
  

   
Statement of Intent. 

 
It is our intent to keep children and young people in Devon, Cornwall and Isle of Scilly safe and 
protected from Child Sexual Exploitation – mitigating its impact by improving outcomes and reducing 
harm for those: 
 

• Vulnerable to or at risk of exploitation* and 
• Victims of exploitation. 

 
Establish a culture where: 
 

• CSE is considered as a possibility across all agencies irrespective of what the presenting 
problem of the child is. 

• CSE is recognised as child abuse and triggers the appropriate statutory response.  
 
 
 
 

*Exploitation in this instance refers primarily to CSE but includes exploitation via human trafficking and modern slavery. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Prevent 
 

By working together to create an 
environment that does not tolerate 

CSE 

Protect 
Indentifying and supporting victims; 

 

Disrupt 
Stopping perpetrators by identifying 
them early, targeting them via multi 
agency disruption plans, securing 

justice for victims and obtaining 
convictions. 

 

Establish and maintain a Peninsula 
CSE communication strategy. 
 
Work with LSCB quality assurance to 
ensure service provision is fit for 
purpose and training and awareness 
meet an appropriate shared standard. 
 
Promote good practice by sharing 
experience, resources and 
methodology. 
 
Agree peninsula wide arrangements 
for childrens homes covering 
placement planning and expectations.  
 
All assessments of risk (not only CSE) 
must consider on-line vulnerability. 
 
Tackle sexually harmful behaviour of 
young people to prevent escalation. 

Develop guidance that underpins the 
need to manage risk by establishing tight 
multi agency plans  
 
Thresholds for intervention are to be 
consistent with intervention pathways 
and follow core safeguarding processes. 
 
Develop information and data sharing 
between all agencies. 
 
Establish a central intelligence process 
for multi agency information.  
 
Identify arrangements for Return Home 
Interviews for children placed in another 
local authority. 
 
Engage parents and support them by 
making resources available. 

Be clear about how to disrupt with multi 
agency ‘tool kits’. 
 
Embed a culture that uses clear multi 
agency disruption plans in 
conjunction with evidential recovery 
strategies to prevent offending and 
maximise opportunities for prosecution. 
 
Manage our registered sex 
offenders/potential dangerous persons 
and young offenders to prevent further 
offending. 
 
Acknowledge every instance of sexual 
exploitation as a failure in our 
preventative strategy. 
 
Agree basic principles in respect of 
larger CSE investigations 

Establish therapeutic service that offers timely and long term support for young people before during and after sexual exploitation according to 
their need. 

 Pursue the commissioning opportunities via the Health and wellbeing boards. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Governance: 
 
The Peninsula Steering group reports to the chairs of safeguarding 
boards of Plymouth, Torbay, Devon and Cornwall and the Isle of Scilly 
delivering actions the areas have collectively agreed. 
 
Working groups will be established from the membership of the 
steering group - or appropriate deputy - to deliver activity in each 
strategy area. 
 
The chairs of the strategic MACSE’s will ensure delivery of the 
peninsula strategy and priorities as well as acting in accordance with 
the directions of their safeguarding board through their respective 
strategies and action plans. The strategic MACSE’s should report to 
both their safeguarding board and the peninsula steering group. 
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